Preliminary Agenda

**Pplease Note: Agenda Subject to Change**

RETINA

+ess MEETING =22+

Friday, March 28

3:00-6:00 PM Registration Open
5:00—-6:00 PM Welcome Reception

Saturday, March 29

7:00 - 8:00 AM Registration and Breakfast

8:00-8:05 AM Introduction and Welcome
Thomas W. Stone, MD, FASRS
Tushar M. Ranchod, MD, FASRS

8:05-8:35 AM Reducing Labor Turnover
Kurt Defenbaugh

8:35—-8:50 AM Job Descriptions, KPIs, and Organizational Structures
Tushar M. Ranchod, MD, FASRS

8:50-9:15 AM Leadership and Staff Training
Sharon Rogers Cruz
Amanda Turner

9:15-9:35 AM Cross-Training Staff
Kristin Yockus, MPH

9:35-10:00 AM Labor Presenters Panel
10:00 -10:30 AM Break
10:30-10:45 AM Partnerships with Primary Care

Jose Agustin Martinez, MD, FASRS

10:45-11:15 AM Real Estate: Rent vs. Own
Jefferey Brockette, MSHA
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11:15-11:35 AM

11:35-11:55PM

11:55-12:15 PM

12:15-1:30 PM

1:30-2:10 PM

2:10-2:30 PM

2:30-—2:50 PM

2:50-3:15 PM

3:15-3:45PM

3:45- 4:05 PM

4:05-4:20 PM

4:20 - 4:40 PM

4:40 -5:00 PM

Data Mining
Bill James, MHA, COE

Clinical Trials
David Eichenbaum, MD, FASRS

Entrepreneurship and Industry
Srinivas Kondapalli, MD

Lunch Breakout Sessions

e OR Access Town Hall
Miguel A. Busquets, MD, FACS, FASRS
Jonathan A. Feistmann, MD

e Early Career Section

e Administrator’s Open Mic
Featured Speaker: Clorinda Walley, Good Days Patient Assistance
Moderators: Claire Murphy, OSC, OCS, OCSR, Stephanie Collins, MBA, Kristin
Yockus, MPH

Keynote Speaker: Artificial Intelligence
Khang Nguyen, MD

Al in Retina Practice
Nathan J. Rudometkin, MD, FASRS

Al Topic

Al Panel
Moderator: Vivienne S. Hau, MD, PhD
Panelists: Nathan J. Rudometkin, MD, FASRS

Break

New Treatments on the Horizon
Mitul C. Mehta, MD, MS, FASRS

Integrating New Treatments into Practice
Reginald J. Sanders, MD, FASRS

Designing Physician Compensation Plans
Caroline Patterson, JD

Adding New Doctors to a Practice
David Chin Yee, MD, FASRS
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5:00 - 6:00 PM Reception with Exhibitors

Sunday, March 30
7:00 - 8:00 AM Breakfast

8:00-8:30 AM Retina Coding for Beginners
Joy Woodke, COE, OCS, OCSR

8:30-8:50 AM Washington Update
Odette M. Houghton, MD, FASRS

8:50-9:05 AM ASRS Offerings to Help Your Practice
Claire Murphy, OSC, OCS, OCSR

9:05-9:25 AM Physician Burnout
Vivek Chaturvedi, MD, FASRS

9:25-9:45 AM Remote and Virtual Scribes
Scott Walter, MD, MSc, FASRS

9:45-10:00 AM Concierge Retina
Vivian Y. Kim, MD MPH, FASRS

10:00-10:30 AM Break

10:30 - 10:45 AM SWOT Analysis
Robert Lea, MBA

10:45-11:00 AM Insurance Gap Analysis
Tushar M. Ranchod, MD, FASRS

11:00-12:00 PM Coding Update
Joy Woodke, COE, OCS, OCSR

12:00 PM Adjourn



