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**Preliminary agenda — subject to change**

BREAKFAST with Mentors

7:00-8:00 AM — Mentorship Breakfast
WELCOME

8:00-8:05 AM — Welcome and Overview
Speaker: Vivienne Hau, MD, PhD, FASRS; Thomas Stone, MD, FASRS

SECTION 1: The Why and How

8:05-8:25 AM — Retina Clinical Trials 101: Why or Why Not?
Speaker: Claire Murphy OSC, OCS, OSCR; Jawad Qureshi, MD, MBA, FASRS

8:25-8:55 AM — Retina Clinical Trials 101: How to Start from Scratch
Speaker: Jawad Qureshi, MD, MBA, FASRS; Stephanie Collins

8:55-9:10 AM — Retina Clinical Trials 101: Alternative Models
Speaker: Dr. Leanne Labriola, DO, MBA, FASRS

9:10-9:15 AM — Industry Spotlight #1

SECTION 2: The Who

9:15-9:30 AM — The Role of the PI: Responsibilities and Best Practices
Speaker: Jeremiah Brown, MD, MS, FASRS

9:30-9:45 AM — The Role of the Clinical Trial Coordinator
Speaker: Phillip Le

9:45-10:15 AM — PI & Coordinator Partnership Panel

Moderator: Jawad Qureshi, MD, FASRS

Speakers: Dr. Qureshi and Shawnna Bowers; Alexander Melamud, MD and Russell Smith; Stephanie
Collins and Phillip Le

10:15-10:30 AM — Morning Break

10:30-10:35 AM — Industry Spotlight #2
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10:35-10:45 AM — The Role of the Reading Center
Speaker: Alice Lin, MD

10:45-10:55 AM — The Role of the CRO
Speaker: Russell Smith

10:55-11:25 AM — CRO Panel: Best Practices from High-Performing Sites

Moderator: Russell Smith

Speaker: Bharti Arya, MD and Alice Lin, MD

11:25-11:55 AM — PI Practice Model Panel

Moderator: Thomas Stone, MD, FASRS

Speaker: Jawad Qureshi, MD, FASRS; Dimitra Skondra, MD, PhD, FASRS; Leanne Labriola, DO, MBA,
FASRS; Vivienne Hau, MD, PhD, FASRS

11:55-12:00 PM — Industry Spotlight #3

12:00-1:00 PM — Lunch

SECTION 3: Strategies for Success

1:00-1:15 PM — Acing the Site-Selection Survey
Speaker: Bharti Arya, MD

1:15-1:30 PM — Budgeting and Contracting 101
Speaker: Claire Murphy, OSC, OCS, OSCR

1:30-1:40 PM — Demystifying the IRB
Speaker: Phillip Le

1:40-1:45 PM — Industry Spotlight #4

1:45-2:15 PM — Patient Recruitment Panel

Moderator: Charles Wykoff, MD, PhD, FASRS

Speakers: Jawad Qureshi, MD, FASRS; Thomas Stone, MD, FASRS; Leanne Labriola, DO, MBA, FASRS;
Stephanie Collins

2:15 - 2:35 — Importance of Diversity in Clinical Trials
Moderator: Vivienne Hau, MD, PhD, FASRS
Speakers: Dimitra Skondra, MD, PhD, FASRS; Jeremiah Brown, MD, MS, FASRS

2:35-2:50 PM — Afternoon Break
2:50 - 3:10 PM Technology and Al Tools For Clinical Trials

Speakers: Sunil Gupta, MD
3:10-3:15 PM — Industry Spotlight #5
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3:15 - 4:05 PM — Rotating Table Breakouts: Ask the Experts

Table Leaders: Jawad Qureshi, MD, FASRS; Dimitra Skondra, MD, PhD, FASRS; Jeremiah Brown, MD, MS,
FASRS; Sunil Gupta, MD; Russell Smith; Shawnna Bowers; Phillip Le; Bhati Arya, MD; Alice Lin, MD; Claire
Murphy, OSC, OCS, OSCR; Stephanie Collins

4:05-4:25 PM — Hot Topics: Future Trends in Retina Clinical Research
Speaker: Dimitra Skondra, MD, PhD, FASRS

4:25-5:10 PM — Q&A with Program Faculty
Moderator: Charles Wykoff, MD, PhD, FASRS
Speaker: All Speakers from the day

CLOSING

5:10-5:15 PM — Closing Remarks
Speaker: Vivienne Hau, MD, PhD, FASRS

RECEPTION

5:30-6:30 PM — Networking Reception
(Combined with Main Meeting Welcome Reception)
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