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Sara Barbatano serves as COO at Retina Consultants of Texas, where she leads
strategic operations, organizational communication, marketing, and growth initiatives for
one of the nation’s largest retina practices. She works closely with physicians and
leaders to strengthen practice culture, improve operational efficiency, and support
sustainable clinical environments that prioritize both patient access and physician
wellbeing.

With an education in journalism and experience in entrepreneurship, Sara brings a
communication-centered leadership approach focused on transparency, collaboration,
and organizational health.



