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Former Managing Partner, led practice transformation alongside the practice Administrator 

from 2018-2021, using Lean tools.   Leveraging experience with Lean to transform retinal clinic 

workflows, the practice next used Lean to improve subspecialty workflows in uveitis, oncology, 

and inherited retinal diseases.  Most recently Lean tools were applied to reduce waste in 

revenue cycle management workflows.  Co-Presenters are subject matter experts in contracting 

and revenue cycle management. 

 


