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CONCIERGE  RETINA

VIVIAN KIM, MD, MPH, FACS, FASRS
ASRS BUSINESS OF RETINA MEETING
MARCH 30, 2025

VIVIAN KIM, MD, MPH, FACS, FASRS

Financial disclosure:  

Founder & CEO of TrailblazerMD, LLC

1) WHY practice a concierge model in Retina?

2) WHAT does it look like? 

3) HOW to overcome obstacles in becoming 
concierge

4) WHAT is the ultimate endgame

BY THE END OF THE 
PRESENTATION ...

VIVIAN KIM, MD, MPH, FACS, FASRS

1

2

3



3/24/2025

2

4

5

6



3/24/2025

3

“They see a series of time-pressed physicians who keep visits short and struggle to build rapport with 
patients. That often makes it seem as if they are dismissing concerns or letting biases creep into care.”  
Feb 23, 2025
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CLEARLY THERE ARE LIMITATIONS TO A VOLUME-
DRIVEN PRACTICE MODEL

SO WHY GO CONCIERGE ??
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Considerations for a Concierge Conversion

Care for Chronic diseases or diseases that can be prevented

Reputation in your area of expertise

Good Interpersonal relationship skills

Awareness of the pain points in healthcare delivery from patient     
perspective

Belief that Time and Attention assures better patient outcomes

Desire for improved work/life balance

Entrepreneurial MINDSET

MORE TIME FOR QUALITY CARE WITH FEWER PATIENTS

TIME AND ATTENTION LEAD TO 
BETTER HEALTHCARE 
OUTCOMES
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PATIENT DEMAND FOR PERSONALIZED SERVICES AND PREMIUM 
HEALTHCARE DELIVERY

VARIABLE OPPORTUNITIES FOR  REVENUE OUTSIDE OF 
INSURANCE-DRIVEN REIMBURSEMENT

Medscape Physician Compensation Report 2023
Decreasing Reimbursement Landscape in Ophthalmology

2005  IVI  $202

2023  IVI  $118

44% reduction

2025  IVI  $113
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MULTIPLE CONCIERGE MODELS

QUERY TO CHATGPT

WHICH ONE TO CHOOSE?

HYBRID MODEL

DUAL DEFINITION

VIVIAN KIM, MD, MPH, FACS, FASRS

TRANSITION CHALLENGES

Regulatory and legal considerations

SOLUTION:  Understand the requirements 
of your insurance carriers’ provider 
obligations and what is not covered by 
insurance ie.  A wellness exam
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TRANSITION CHALLENGES

FEW MODELS IN SURGICAL OR SPECIALTY FIELDS OF 
MEDICINE SUCH AS RETINA.

We can learn from primary care practice 
models but this is not sufficient since they’re 
not a procedural-based specialty.

--Limitations of a volume-driven insurance based 
model

--more time for quality care with fewer patients

--variable opportunities for increased revenue 
outside of insurance-driven reimbursement

--patient demand for personalized services and 
premium healthcare delivery

VIVIAN KIM, MD, MPH

WHY CONCIERGE?

DALY = Disability Adjusted Life Years
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Are you wanting to provide a higher level of care than 
the standard?

Are you wanting a higher level of connection and 
relationship with your patients

IS CONCIERGE 
RIGHT FOR YOU?

VIVIAN KIM, MD, MPH

OVERCOMING TRANSITION CHALLENGES

1) Not many models in surgical or specialty fields of medicine

SOLUTION:  Borrow or adapt from Primary Care and other industries 
outside of medicine

VIVIAN KIM, MD, MPH

TRANSITION CHALLENGES

Overcoming guilt about exacerbating the physician shortage and 
access in an already stressed system

SOLUTION:  Change your mindset regarding medicine’s role in 
health...more proactive versus reactive.  You are not the cause of the 
shortage.
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BISHOP DESMOND TUTU

"THERE COMES A POINT WHERE WE NEED TO STOP 
JUST PULLING PEOPLE OUT OF THE RIVER. WE NEED 
TO GO UPSTREAM AND FIND OUT WHY THEY'RE 
FALLING IN"

$4.3 TRILLION (18% OF NATIONAL GDP) IS SPENT ANNUALLY ON 
HEALTHCARE, BUT LESS THAN 3% IS DIRECTED TOWARD PUBLIC 
HEALTH AND PREVENTION AND ONLY 8% OF AMERICANS CURRENTLY 
UNDERGO ROUTINE PREVENTATIVE SCREENINGS.

SCHROEDER, S. A. (2018). WE CAN DO BETTER—IMPROVING THE HEALTH OF THE AMERICAN PEOPLE. NEW ENGLAND JOURNAL OF MEDICINE, 378(25), 713–719

EVANS, R. G., ET AL. (2014). THE ROLES OF CLINICAL AND COMMUNITY PREVENTIVE SERVICES IN PROMOTING HEALTH AND HEALTH CARE. ANNUAL REVIEW OF PUBLIC HEALTH, 35, 267–286.

MACIOSEK, M. V., COFFIELD, A. B., EDWARDS, N. M., FLOTTEMESCH, T. J., GOODMAN, M. J., & SOLBERG, L. I. (2010). GREATER USE OF PREVENTIVE SERVICES IN US HEALTH CARE COULD SAVE LIVES AT 
LITTLE OR NO COST. HEALTH AFFAIRS, 29(9), 1634–1640.

PETER ATTIA, MD.  FROM “OUTLIVE: THE SCIENCE AND ART OF LONGEVITY”

"MEDICINE 3.0 REALLY IS 
AIMED AT PREVENTING 
RATHER THAN TREATING 
DISEASE BY ACTING EARLY, 
ACTING AGGRESSIVELY, AND 
TAILORING THE THERAPIES TO 
THE INDIVIDUALS BASED ON 
THE BEST AVAILABLE 
EVIDENCE."
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VIVIAN KIM, MD, MPH, FACS, FASRS

TRANSITION CHALLENGES

Communication challenges with patients

SOLUTION:  Scripting and over-communication thru repetition and 
using multiple communication modalities.  Through action, change what 
patients will accept as standard of care delivery.  Rejuvenate the trust in 
doctors.

VIVIAN KIM, MD, MPH, FACS, FASRS

TRANSITION CHALLENGES

Understanding how to add value to patient services

SOLUTION:  Many different ways that can be personalized to the individual patient.

More time, more education, more scheduling flexibility, or alternative treatments...telehealth, 
webinars, home visits, technological wearables, genomics, etc

VIVIAN KIM, MD, MPH, FACS, FASRS

TRANSITION CHALLENGES

...and what about surgical procedures?

SOLUTION:  Figure out how different membership models or 
subscription packages that address surgical or procedural needs
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Are you ready to slow down?
IS CONCIERGE 
RIGHT FOR YOU?

FOR PATIENT

FOR PROVIDER

“Creativity is not just for artists—it’s a 
cognitive tool that enhances the ability to 
solve complex problems in any field.”
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Are you ready to put on your 
entrepreneurial hat, think outside the box, 
and think differently about healthcare 
delivery at a foundational level?

IS CONCIERGE 
RIGHT FOR YOU?

Delivering a premium level of care

Adding value to patients’ membership

Valuing relationship and connection

Happy doctor, Happy patients

Change the culture of medicine one practice at a time through creativity 
and innovation nurtured by TIME not VOLUME

VIVIAN KIM, MD, MPH, FACS, FASRS

ESSENTIAL ELEMENTS  OF A SUCCESSFUL RETINA PRACTICE 
DELIVERED THROUGH A  CONCIERGE MODEL
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Contact info:  drkim@arcretina.com

Thank you for being a trailblazer
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