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1974 Psychologist Herbert J. Freudenberg, PhD, in psychiatric journal

2019 WHO added to 11th International Classification of Diseases

Freudenberger HJ, Richelson G. Burn-out: The High Cost of High Achievement. Anchor Press; 1980.

Feelings of depleted 
energy or exhaustion

Mental distance or cynical 
feelings about one’s job

Reduced professional 
efficacy

Administrative Burden

Too many hours at work

Lack of financial independence

Insufficient compensation 

Lack of control (small to large)

Lack of meaningful work

Source: Medscape 2024 Survey
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 Increased risk of alcohol abuse, depression, & suicide

 Higher risk of 
 medical errors
 elevated financial burden
 poor patient care

 Reduced physician productivity

 Increased physician turnover

 Increased malpractice suits

Oreskovich MR, Kaups KL, Balch CM, et al. Prevalence of alcohol use disorders among American surgeons. Arch Surg. 2012;147(2):168-174.

Dutheil F, Aubert C, Pereira B, et al. Suicide among physicians and health-care workers: a systematic review and meta-analysis. PLoS One. 2019;14(12):e0226361.

Shanafelt TD, Balch CM, Bechamps G, et al. Burnout and medical errors among American surgeons. Ann Surg. 2010;251(6):995-1000.

Hall LH, Johnson J, Watt I, Tsipa A, O’Connor DB. Healthcare staff wellbeing, burnout, and patient safety: a systematic review. PLoS One. 2016;11(7):e0159015.

Purpose
Intensity
Financial 

Financial illiteracy
Perfectionism

Workaholic
Patient Responsibility

Lack of Autonomy
Non-Physician Tasks

Staff Turnover
Reimbursement
Patient Volume

Toxic/Leadership
Work Engagement
*Personal Stress*

Physicians Ophthalmologists Retina Specialists
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American 
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Feeling at least one symptom of burnout

9,226 physicians in 29 specialties (3 month) in 2023

49% said they were burnt out
 Female 56% vs Male 44%

With symptoms going back at least 1, sometimes 2 years

14%-16% considering leaving medicine altogether
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List serve emails to the following societies:
 ASCRS (6800 members)
 AGS (1470 members)
 AAPOS (1400 members)
 ASOPRS (800 members)
 NANOS (800 members)

11,270 members emailed
592 member responses
5.25% response rate
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592 responses

224 reported symptoms of burnout (37.8%)
 Mild (146/224)
 Moderate (66/224)
 Severe (12/224)

Female 46.2% vs male 31.2%

Employed 40.3% vs private 31.9%

 Very little data

 Previous study, 1/3 retina specialists feel some degree of burnout

 Opportunity:
 Leverage societies with access to retina specialists

 Identify Patterns and Trends
 Demographics
 Employment Type

 With the data can come intervention
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Individual level
Reduce Hours*
Change Jobs*
Exercise*
Family/Friends*
Spirituality*

Therapy/PCP

Coaching
Time Management
Resilience & Gratitude

Organizational Level
Leadership
Protect 
Mentorship
Reduce burden
Culture
Schedules
Compensation
Provide Purpose

Physician Well-being 2.0: Where Are We and Where Are We Going? Shanafelt, Tait D. Mayo Clinic Proceedings, Volume 96, Issue 10, 2682 - 2693

Training Level
Financial Literacy
Debt Management
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Those employees who say that they live their purpose at work are:
5X more likely to report higher resilience.

4X more likely to report better health.
6X more likely to want to stay at the company.

5X more likely to go above and beyond to make their company successful.

Create Meaningful Work

Meet physicians where they are 

70% of employees said their sense of purpose is defined by their work

https://www.mckinsey.com/featured-insights/mckinsey-guide-to-getting-unstuck/how-centering-purpose-in-the-workplace-fosters-empowerment
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49,000 died by 
suicide in 2022

13.2 million 
with serious 

suicidal 
ideation

3.8 million 
made a plan

1.6 million 
attempted 

suicide

Source: CDC

Source: CDC

 One of several occupational groups linked to a higher risk of death by suicide

 More than double the risk compared to the general population

 ~300 physician suicides/year

 Less likely to receive mental health treatment compared to nonphysicians

 Suicide rate among male physicians is 1.41x higher than general male population

 Suicide rate among female physicians is 2.27x higher than general female population

Center, C., Davis, M., Detre, T., Ford, D. E., Hansbrough, W., Hendin, H., Laszlo, J., Litts, D.A., Mann, J., Mansky, P.A., Michels, R., Miles, S.H., Proujansky, R., Reynolds, C.F. 3rd, 
Silverman, M. M. (2003). Confronting Depression and Suicide in Physicians. JAMA, 289(23), 3161. doi:10.1001/jama.289.23.3161
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