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Onboarding a New Physician

The Basics:

checklist if done in-house; review vendor checklist if
outsourced)!
* ASRShas a well-developed list to use: ASRS New Physician Checklist

* Key to successful onboarding is being well organized (hint- use a

+ Start the credentialing process as soon as possible
* Medicare allows credentialing 60 calendar days before the
start of practice
* Process can take 15-60 days;
* Most commercial plans are similar.
* Medicare Advantage/HMO plans can take longer- check
with IPA’s on their credentialing schedule.

* Checklist should include an answer to- “What does the
physician need to have a successful day 1?”
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Advanced -~ Enst
* Successful onboarding isn't a field of dreams.

* Leverage a marketing strategy to quickly build volume.
+ Onboarding a new physician is a great opportunity to visit referring upmha\molag\s(
and optometrist- use it to re-introduce the practice and introduce new physici
* Identify the top referring providers to the office(s) new physician will be located.
Also identify nearby potential referrals sources for an introduction
+ Reach out to referring office, offer to introduce new physician over lunch for the
office.
Use the lunch to address any concerns referring office might have, make one-on-
one connection between referring doctor and new physician, office staff and
management.
Track new referrals, send a “thank-you” gift after the first 5-10 referrals. Continue
to follow up.
* Make sure new physician remains available as scheduled (even if they aren't
seeing patients, use the time to build the physician's “brand"”).
Tie bonus to growth!

success!
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How did it work for NCRVA?




