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Reason for Selection

Action: Medical Records Required

Many private payors in
2023 moved to clinical
review of physicians’
notes, which delays
reimbursement by 60
days minimum
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It Used To Be So Simple: Three Choices

New Medications and Brand vs. Generic

* Indications

e Payor rules

e Frequencies

e Cost and reimbursement

Vabysmo:

Requirements

e Can linject sooner than Q 7-8 weeks after four loading doses?

Eylea HD:

e Isit approved for CRVO?

e Can linject after three loading does more frequently than Q 7 weeks?

¢ What documentation is needed?
e What insurances cover it?
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\ OCT charged 11/27/23
DRUG DX First Step Dose extension recommendations Criteria
up to 4 week extensions or up to 8 week Based on CST & VA
Vabysmo ~ DME 4 Doses every 4 weeks reductions eval through week 52
Vabysmo DME 6 Doses every 4 weeks 8 weeks Q8W for the following 28 weeks
Based on OCT & VA
Vabysmo nAMD 4 Doses every 4 weeks 1. Weeks 28 and 44 Q16W eval @ 8and 12 weeks
2. Weeks 24, 36, & 48 Q12W
3. Weeks 20,28, 36, & 44 Q8W
Based on OCT & VA
EyleaHD =~ DME 3 Doses every 4 weeks Q8W-Q16W eval @ initial dosing
nAMD 3 Doses every 4 weeks Q8W-Q16W
DR 3 Doses every 4 weeks Q8W-Q12W

Potential errors

INVENTORY LOG

CHART
DOCUMENTATION

MEDICATION
CODING

ERROR

Eyioa vial dispansed

Avastin Injoction

Avastin injection

& $I850 potantial 16Ss, INCOMACt Coaing &
documentation

Lucantis 0.3 mg dispensed

Lucantis 0.3 ma Inj.. DME

Lucentis 0.5 mg, 5
units

Incorract coding, ovarbilied $746.72 0.5 mg
off 1abol uso for DME

Eyloa vial disponsad,
Pationt - John smith

Eyloa Injoction - sana
mith

Eyioa Injoction -
Jsane smith

nventory fog has Incorrect pationt assignmant
2l

Lucantts 0.5 mg - OO

Lucantis 0.5mg - OS

Lucentis 05mg. &
units, lert eye

Inventory log was correct, chart was Incorrect
and coding 67028-LT, should be -RT

Triesence 40 mg vial

Triesence 2 mg Ijected
38 wasted

Tresence 4 mg
miected. 36 wasted

incorrect coding medication injected and
wiasted, neglected to check the chart

Figure 9
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Forthe!

Boovu (brolucirumab-dbl)
Cimeri (ranibizumab-eqm)
Evioa (afiborcest)
Lucantis franibizumab)
i peoa)
Toquie prior autharization

2 ponsa 1o m trisl of the praferred product
3 wtclorablo ovent 1o the proterred procuct

4. Tha praterrad prodiusc s contraindicatsd for e membar
5

For sll requests (new starts only):

TABLE. VEGF inhibitors for acular indications.

Tm«m Govacimumab (huastn
[on-preterre targetee) | 5oz frarszuras sl
ion

‘ Aetna Medicare Part B Drug Step Criteria
VEGE inhtitors for scalar indications

Preforred productist:

February 2024 art T ——

Coveraga for targated

productss

otmert wit et prcciec,

For the ndication(s) Usted batow (new starts snly):
+ acvascalar wot) Ago Ralated Macuis Dagamaraiion {AMD)
+ Adacular slor foflaing tainat v acckasion (V!
+ iyopks choroidal necyascudarization

TABLE VEGF Inibitors for cular Indications

Proterrodt N
Non-preferred V" Baewu (brchucipumab-cl)
ltargeted)®s Cimorltrarvbizumoly

earn)

EXCEPTION CRITERIA

ertorin
'

2. Inadocuus retpansa 1.2 rialof both profered procucts.

United Health Care Requirements

Intravitreal Vascular Endothelial Growth Factor (VEGF) Inhibitors - Neovaseular (wet) Age Related
Macular Degeneration (Compounded Avastin, Baovu, Byooviz, Eylea, Lucentis, Susvimo, Vabysmo)
Preferred Drug{s)/Product(s) Non-Proferred Drugls
Compounded Avastin, then Eylea Boowu, Byooviz, Gimerf, Liscantis, Susvimo, Vabysmo

Step Therapy Criteria

Eylea

Eylea, when prescribed for Neovascular (wet) Age Relsted Macular Degeneration, may ba covered when any of the
criteria listed balow are satisfie:

»  History of a trial of at least 3 doses, resulting in i i or
- Historyol ) or

»  Continuation of prior tharapy within the past 365 days.

Beovu, Byooviz, Cimerfi, Lucentis, Susvimo, Vabysmo
Beovu, Byooviz, Cimerl, Lucantis, Susvimo, or Vabysmo, when prescribed for Neovascular (wet) Age Related Macular
Degensration, may be Govared when any of the criteria fistod below are satisfi
+ Bath of the follawing
Trial of ot least 3 doses, resulting in response Avasti and
= History of use of Eylea, resulting in minimal clnical response to tharapy
o
Hatory of intolerance, o
Cantinuation of pricr therapy within the past 365 days,

Avest vd Eylo; or




Financial Loss of a J Code Denial

Medicare  Secondary
Manocurer  Drg  Dose(MG) JCode  “VECOPE peimbursement Reimbursament o T et Revenue
forDrug (80%)  (20%)
amsung Bioepis. Byooviz 05 Q5124 $979.7; $1,050.06
Genentech (Roche) Lucentis.
oherus
stellas
oherus
T
egeneron 5
7
1
de Blomedical 5
Genentech (Roche) $521.8: s | 39
Genentech (Roche) $42.4¢ $53.31 B
bbVie Ozurdex . 5142847 $1143.50 87| 5142937 1,587.19
Note: 22372026 10ra
ary by MIP:

Asingle J code denial could cost a practice as much as $2,579.06.
On average, it takes nearly 16 injections to break even from the loss.
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‘ The Process: Controlling J-Codes, Inventory and Profitability
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v Billedve Paid

 Semieonn

i  petrrg ot - e e i e, ot
Specalst Lot Oots e Tt e T Rt OV o Commercl)

Clearinghouwse
& insurance

The Retina Injection Practice Where Are The 2

g sn Reconale Medicne
Receiedva

et ot res? ==
ot s = ilceve. it

Veriy Al
rocedures
Biled

=

gt s fap T St (O Gl

Clearinghouse
& insurance




‘ The Process: Controlling J-Codes, Inventory and Profitability
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The Process: Controlling J-Codes, Inventory and Profitability
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[ The Process: Controlling J-Codes, Inventory and Profitability

Reconcle Medicine:
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‘ The Process: Controlling J-Codes, Inventory and Profitability

Dispense
Meds
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Only approved for
this time period
Review!

Handwritten

Orawor | Redistation | Inormaton. insuronce | Gasos | Claims | Lodaor | Schedulos | #Ticklors | Rocords |

Policies

Goversge | _Poyor | Plan | _Type | PoleyiD | GrouplD [Relston] _Potiyholder_[Copay] Accept] Evecive | Status | |

Pimay  Ggre  CIGNA WELCommersal _ 2083440 Ser Yes Acive 1 G
SecondaryUpmc ook UPMC HEAMedcaid 5301100643 Set Yes Active 1 Upmc Healh Plon

O G | s | i | ommons |

Reoson <Aoot Trve
Descipion

Guarantors/Policyholders:

Guarantor T — — [ owow

Diag 3

Referrals

Plan Feferel? Tesued Efecive Expies_ Proes

Authorizations:

Plan Asborzsiont ssued Erecive Expies Frovider o

Must be entered




MDoffice Reports

Cancelled visit =
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Can we make mistakes and order/bill the wrong eye?

* Mis-clicks: Wrong button, wrong
date, etc.

ﬁ Focal laser photocoagulation. 0D
Focal-CNVM
© @ Micropulse Focal laser

* Bilaterality: Wrong side (my left is @@ rrp
. @ @ Retinopexy
your right) © @ Retinopexy-AD
. @ @ Vireolysis

* Lack of - or wrong documentation ©® YAG Cop
* Doctors can and do change the

planned care Z
* Scribes

Z RightEYe P Left Eye

No system could discover an injectionin a
“glass eye” was billed.

s

Right eye billed for Lucentis injection




Three Year Study of Injectable
Medication Losses

3/7/2024

Factors for rejections
were investigated for
this study.

Matching up IMS against
billing not performed

Key indicators for root
cause reflected.

© e N e w s w Nk

Physician failing to see history of treatments and procedures/global period/lack of modifier
Physician failing to follow step therapy or ins requirements

No prior authorization on file

Diagnosis billed is not same as prior authorization dx codes

Wrong medication dispensed (sample vs. billed)

Physician injecting the wrong eye

Physician billing error/no CPT code selected/incorrect CPT

Physician forgot to bill procedure

Patient changed insurance/did not notify practice

Patient's ins did not change but ID number changed and prior auth no longer valid
Appealed too late for timely- billing error

Incorrect CPT selected for avastin

Specialty Pharmacy Only

Physician Non-Par with Insurance

No referral

Services not covered by patient's ins plan

Billing error- no pre auth but schedule said Yes for medication

still outstanding/current appeals in process

2021

55,868.44  #17 Billing error- no pre auth but schedule said Yes for medication

4,230.00 #9 Patient changed insurance/did not notify practice

2,065.00 #18 Still outstanding/current appeals in process

550.00 #4 Diagnosis billed is not same as prior authorization dx codes

$

$ 29,120.00 #13 Specialty Pharmacy Only

$ 23,840.00 #3 No prior authorization on file

$

$  3,640.00 #11 Appealed too late for timely- billing error
$  2,115.00 #8 Physician forgot to bill procedure*

$

$

$ 121,428.44

*Artificially low as Physicians in practice visualize what is billed and can correct issue




$53,510.00
$ 33,940.00
$ 14,135.00
$ 6,000.00

$ 3,640.00

$ 1,550.00
$  500.00

$113,275.00

#3 No prior authorization on file
#9 Patient changed insurance/did not notify practice
#5 Wrong medication dispensed (sample vs. billed)

#2 Physician failing to follow step therapy or ins
requirements

#13 Specialty Pharmacy Only
#15 No Referral
#12 Incorrect CPT selected for avastin

3/7/2024

$ 77,152.50
$ 60,370.00
$ 41,515.00
$ 511500
$  3,640.00

$ 187,792.50

#17 Billing error- no pre auth but schedule said Yes
for medication

#3 No prior authorization on file
#9 Patient changed insurance/did not notify
practice

#15 No Referral

#13 Specialty Pharmacy Only

Reina2  Comprenensie/ Glucoms

ComeaReficve  PrmanyEyeCare PovshoctMasier  Flovshe

i Pmboo _Wem®  meowsn ae_00 05 o 0 e oy

Eylea Performed But Not Billed OD before inject  OD after inject
414/21 l 5/12/21

wamic o
I5/12/21 > BERGGRE o
/1421 » i i

ovoann gl

Eylea Not Billed

PeanViener plan confirms right eye to treat with Eylea

1. Wet AMD OD “Starting Eylea” on 4/14/21 Thickened retina

Iw ces  m " @ LTHUEIRETE

Edema resolved after Eylea

before injection injection but not billed

10



Specialty Pharmacy Drugs
Patient Specific

1  Drop Ship p for Part B H e provider administered drugs
1 Health Care provider sends a prescription to health plans designated
pharmacy

1 These drugs may still be subject to prior authorization requirements
1 Typically the pharmacy MUST confirm with the patient that the drug will be
used; which provides complication if the patient does not answer or return
their call to confirm delivery
1 Specialty pharmacy ships the drug to healthcare provider where it will be
administered in the office
ialty pharmacy its for drug reimbt 1t to the payer and it will
fall under the patients
1 Health Care provider ONLY bills for the administration of the drug i.e., 67028
NOT the cost of the drug (J code)

Patient Specific May Become the New Norm

3/7/2024

Use of JW Modifiers
For Drugs Discarded Or Not Administered
> Healthcare provid are requi
l discarded drugs and biologics.

> The discarded amount is defined as what remains from a single use vial or other
single use packaging after administering a dose or quantity to the patient.

to report the JW modifier on claims for

> The JW modifier indicates the amount of drug discarded that is eligible for
pay under the di: drug policy. This policy and its requirements are
for Part B drug claims and most commercial plans.

Billing Drugs With Wastage

Sample Billing of Byooviz Using JW Modifier

Jw Modifier Example:

11



Tools Offered by the Distributors
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COMPANY

SOFTWARE

Amerisource Bergen
Amerisource Bergen
Cardinal Health
CuraScript SD
McKesson
McKesson
SamaCare

CubixxMD Inventory Management for Retina
Podis Plus Inventory Management

RxID Select Inventory Management and Analytics
Mainbridge Inventory Management

Glide- Billing Scrubber/CCI Edits/Reporting

Lynx Inventory Management

Preauthorization Tool for Submission to Insurance
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