‘ AMERICAN SOCIETY OF RETINA SPECIALISTS

Vitreoretinal Practice Management Issues Seminar — 2008
Saturday & Sunday, March 29-30, 2008
The Capital Hilton — Washington, DC

PROGRAM SCHEDULE

Saturday March 29, 2008

7:00 AM — 8:00 AM

8:00 AM

8:05 AM

9:05 AM

9:50 AM

10:30 AM

10:50 AM

12:15 PM - 1:15 PM

1:15 PM

3:30 PM

3:45 PM

4:30 PM

5:30 PM - 6:30 PM

Sunday. March 30,

Registration & Continental Breakfast
Introduction

CMS Update

Pay for Performance Update
Retina Coding |

Break

Retina Coding 11

Lunch

Retina Coding 111

Break

Retina Coding IV

Medicare Appeals Process
& Strategies for Successful Appeals

Evening Reception

2008

7:00 AM — 8:00 AM

8:00 AM

8:45 AM

9:30 AM

10:15 AM

10:30 AM

11:15 AM

12:00 PM

Continental Breakfast
Account Receivable Improvements

Where to Find and Employ
Clinical Technicians for your Practice

Developing a Strategic Plan for your Practice
Break

The Workplace Team - Myth or Reality?
Learning to Handle the Problem Employee

Closing Remarks/Adjournment
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Kirk Mack

Kirk Mack

Kirk Mack
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Courtney Bowens
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