‘ AMERICAN SOCIETY OF RETINA SPECIALISTS

Vitreoretinal Practice Management Issues Seminar — 2007
Saturday, March 31 & Sunday, April 1, 2007

Hilton Orange County/Costa Mesa — Costa Mesa, California
PRELIMINARY PROGRAM SCHEDULE

Saturday March 31. 2007

8:00 AM Introduction

8:10 AM How to Manage Account Receivables
9:00 AM CMS Update

9:50 AM Retina Coding |

10:30 AM Break

10:50 AM Retina Coding 11

12:15 PM - 1:15 PM Lunch

1:15 PM Retina Coding I11

3:30 PM Break

3:45 PM Retina Coding IV

4:30 PM Off Label Drugs and Pharmaceuticals

5:15 PM Pay for Performance for the Retina Practice

6:00 PM - 7:00 PM  Evening Reception

Sunday April 1. 2007

8:00 AM Conquering Outpatient Office Flow Problems

8:45 AM Implementing Clinical Research Dollars in the Retina Practice

9:30 AM Development and Ownership of ASC's

10:15 AM Break

10:30 AM Employee Team Building

11:15 AM Creating Total Compensation Solutions for the Non-physician Employees

12:00 PM Closing Remarks/Adjournment
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